
 

 

 

 

 

 

Value Proposition 
© PITTS-ALDRICH ASSOCIATES 

 

 Appreciative Inquiry 

 Emotional-Social Intelligence 

 

 

 Theory U 

 5 Functions of Team 

 1700 CEOs 

 Good to Great 

 Neuroscience of Leadership - SCARF 

 

 
Adapted Courtesy EquuSpirit Partnership 

 

8416 

Slow = Fast 

Be Present 

Pause-Reflect-Choose 

Less = More 

Small = Big 

 

(Skills) 

Optimize5 
Explore 

Translate 

Relate 

Incorporate 

Evolve 

(Learning Process) 

TrAction5 

(Achievement) 
Connection5 

Contact 

Communication 

Clarity 

Collaboration 

Cohesion 

 

(Culture Transformation) 

Capacity5 
Inclusion 

Authenticity 

Experimentation 

Resilience 

Integration 

 Leadership Challenge 

 The Other 90% 

 Change & Transitions 

 5 Agreements 

 Experiential Learning Theory 

 

 

 StrengthsFinder 

 

 

 7 Habits 

 

 

 … 

 

 


